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Dear Colleagues and Friends 

 

I am delighted to be here and speaking on behalf of the International Organisation of 

Employers, the largest network of the private sector in the world, with more than 150 

business and employer organisation members. The IOE is recognised as the voice of 

business in social and labour policy debates taking place in the International Labour 

Organization, across the UN and multilateral system, and in the G20 and other emerging 

processes.  

 

Allow me to quickly provide some context to the IOE’s work in the area of business 

and human rights and sustainable development, including in relation to better jobs, 

growth and prosperity.  

 

1. Firstly, the IOE’s global membership committed in October 2015 at the Global 

Employers` Summit in Bahrain to promote the implementation of the UN Guiding 

Principles and responsible business conduct. This is known as the Bahrain Declaration.  

 

The IOE is following-up on this commitment. There are several outreach projects to 

promote responsible business conduct through employers` organisations and federations 

in Europe, Asia Central Asia, Africa and Latin America. For example, many 

representatives of the IOE in Latin America have received training to help them: (a) to 

generate strategies to address human rights-related issues; (b) to better understand 

developments in the business and human rights field; and (c) to participate actively in 

their respective country’s national action plan (NAP) process - where applicable. 

Elsewhere, some 1,000 companies - mostly SMEs - were trained as part of an IOE 

project in Southeast Europe. 

 

2. Second, the IOE and its members have pledged support for the Sustainable 

Development Goals in the Bahrain Declaration and a separate joint statement of 2015 

http://www.ioe-emp.org/index.php?id=2714
http://www.global-business-initiative.org/wp-content/uploads/2015/11/Final-Business-Statement-Supporting-GPs-and-SDGs.pdf
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with other business organizations in which it reaffirms its commitment to the UN Guiding 

Principles.  

 

3. Third, concerning this region, the IOE has actively participated in last year’s consultation 

and the 2013 UN Regional Forum in Latin America and the Caribbean, as well as a 

number of other events. 

 

Of course, statements alone do not demonstrate how in practice IOE members are 

acting on their commitments. Therefore, I will now describe how employers’ 

organisations in Latin America are contributing towards implementation of the UN 

Guiding Principles. 

 

Let me start by reminding everyone of the challenge in effectively communicating 

information, including on progress. Therefore, we were pleased when Dante Pesce gave the 

IOE a friendly push a year or so ago and asked it to better show how its members are 

implementing the UNGPs in this region. 

 

Today, I would like to present - for the first time - some of the main points from our new 

“overview document” on how IOE members in Latin America are contributing to the 

implementation of the UN Guiding Principles. The document, which the IOE will make public 

on its website in the coming days/weeks, contains information about employers’ 

organisations in ten countries in Latin America: Argentina, Bolivia, Brazil, Chile, Colombia, 

Guatemala, Honduras, Mexico, Panama and Peru. 

 

It has been created to help the UN Working Group and other stakeholders measure 

implementation of the UNGPs, which we all recognise as a top priority. 

 

For the purpose of time, I am not providing an exhaustive account of all activities. Instead, I 

would like to provide you with of variety of examples to show the breadth of initiatives: 

 

1. Chile:  

 

The Confederation for Production and Trade of Chile (CPC) has been actively 

engaged in the promotion and implementation of UN Guiding Principles together with 

the IOE and ILO/ACTEMP (the Bureau for Employers' Activities). 

 

The CPC organised and participated in various specialized seminars and forums with 

a view to disseminate knowledge and to identify strategies within its members 

regarding the UN Guiding Principles and other human rights instruments. In 2015, the 

CPC invited Chilean Government to give an update on the implementation a national 

action plan (NAP) on business and human rights and in 2016, they organised two 

workshops regarding the dissemination of the UN Guiding Principles. These 

workshops are not only limited to Chilean employers, many other employers’ 

associations from Latin America are also organising similar workshops in their 

countries.  

 

2. Argentina: 
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The Argentina Industrial Union (UIA) is – among doing other things - a member of the 

National Commission to Eradicate Child Labour (CONAETI), through its Social Policy 

Department. In addition, UIA member companies are members of the Business 

Network for the Eradication of Child Labour. 

 

3. Bolivia: 

 

The Confederation of Private Employers of Bolivia (CEPB) established a Corporate 

Social Responsibility Unit (URSE) for promoting CSR, providing technical assistance, 

advocating for the employers’ position on CSR. 

 

4. Brazil: 

 

National Confederation of Industry (CNI) has hosted a number of seminars on 

business and human rights. In addition, it is giving a lot of focus on boosting 

education and vocational training as part of an effort to promote social services for 

workers. 

 

5. Peru: 

 

The Confederación Nacional de Instituciones Empresariales Privadas (CONFIEP), 

which is Peru's leading private sector body, promotes the human rights through its 

participation and representation in various initiatives and forums.  

 

- CONFIEP participates in the National Human Rights Council, a body created by 

the Peruvian Ministry for Justice to bring together opinions from various sectors of 

society on national human rights policy. It contributes to this forum with 

recommendations and opinions on the development of public policies, 

programmes, projects, action plans and strategies in this area. 

 

- CONFIEP promotes good governance through its participation in the Forum for 

National Accord that promotes State policies aimed at: 

i. Strengthening democracy and the rule of law; 

ii. Balanced and socially just development; 

iii. Promoting national competitiveness; 

iv.  Affirmation of an effective, transparent and decentralized State. 

 

- CONFIEP is a member of the National Council for Work and Employment 

Promotion, a tripartite body, aims to align policies relating to labour and the 

promotion of employment and work-based training at regional and national level 

with the involvement of the representative organisations of workers and 

employers. 

 

- CONFIEP, alongside trade unions and the State, has played a role on the 

National Council for Workplace Health and Safety since it came into operation in 

2012. The Council is the highest authority on workplace health and safety in Peru.  

It successfully secured the adoption of the workplace health and safety policy, 

and the National Plan for health and safety in the workplace. 

 



4 

 

- CONFIEP is also Peru's representative for the United Nations Global Compact. Its 

company signatories to the Global Compact in Peru are developing various 

mechanisms and initiatives to incorporate human rights into corporate operational 

principles. For example: 

o Extractive sector: Companies have incorporated the social theme and 

community relations into their operations, through the implementation of: i) 

social and occupational wellbeing programmes for employees and their 

families in areas such as mental health, education, nutrition, occupational 

safety, leisure and recreation; ii) development of programmes for 

increased trade within local economies through the purchase of goods and 

contracting of services to producers and workers in the regions and 

provinces in which the company operates, iii) responsible use of water, iv) 

generation of clean and responsible energy. 

o Services sector: there is progress in: i) compliance with and awareness-

raising in relation to codes of values and ethics, ii) complementary 

management models that encompass human rights, and iii) Management 

of occupational health and safety. 

 

- Outreach and training on the human rights principles - CONFIEP periodically 

schedules outreach and training activities relating to human rights and other 

issues, aimed at network members, newcomers and other civil society institutions. 

 

6. Colombia, Honduras and Mexico: 

 

The National Association of Businesses of Colombia (ANDI), the Honduran National 

Business Council (COHEP), the Confederación Nacional de Instituciones 

Empresariales Privadas (CONFIEP) and the Employers’ Federation of the Republic of 

Mexico (COPRAMEX) decided to take a leading regional role in the dissemination 

and promotion of the Global Compact principles by encouraging companies to join 

their National Local Network. The aim is to promote the UN Global Compact ten 

principles to address corporate responsibility and sustainability in their respective 

countries.  

 

7. Chile, Colombia, Guatemala and Honduras: 

 

The Confederation for Production and Trade of Chile (CPC), the National Association 

of Businesses of Colombia (ANDI), the Comité Coordinador de Asociaciones 

Agrícola, Comerciales, Industriales y Financieras of Guatemala (CACIF) and the 

Honduran National Business Council (COHEP) respectively published a manual or a 

guide on human rights providing information on the most recent developments in this 

area as well as a series of recommendations for the implementation of human rights 

principles.  

 

For specific examples and details of these activities, you can refer to our aforementioned 

publication which is soon to be published on the IOE website: http://www.ioe-emp.org/ 

 

 

 

 

http://www.ioe-emp.org/
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Other useful background points: 
 

 

Why Employers’ and business federations are important to this agenda: 

 

Employers’ and business federations have a crucial role to play in promoting implementation 

of the UN Guiding Principles on Business and Human Rights and responsible business 

conduct. This is for a number of reasons: 

1. Employers` federations are important multiplier. Through their membership they reach 

thousands and, in some countries, millions of companies. 

2. Companies trust their federations. They are more likely to follow advice and guidance 

by the federations they are a voluntary member of, than by other actors. 

3. Federations already have support systems and structures in place in which guidance 

and awareness-raising on responsible business conduct can be easily integrated. 

4. Employers’ federations offer companies “a safe space” to exchange experience and 

learn from leading practices. 

5. Employers’ federations are important intermediaries between the political and 

international level and the company level; and, therefore, they are best placed to 

inform companies about new developments and trends as well as inform those at the 

political level about company practice and the realities in the “real world”. 

 

The IOE has produced another compendium on the action of Employers’ federations to 

promote responsible business conduct more generally globally.  

 

 

Business’ expectations of national action plans (NAPs)  

 

Governments should put much more efforts in developing National Action Plans to implement 

the UN Guiding Principles. This could be a standalone NAP or could be a part of a wider 

CSR strategy. NAPs are not only a practical and powerful vehicle for States to effectively 

implement the UN Guiding Principles, but the drafting process itself raises awareness, brings 

stakeholder groups together and creates ownership and commitments. For example, the 

recent NAP processes in the USA and Germany mobilized many stakeholders and much 

engagement including the business community.  

 

NAPs should thereby take a “think small first” approach. SMEs are the essential backbone of 

all economies around the world, but particular also in Latin America. SMEs have different 

challenges and resources, but also possibilities when it comes to the implementation of the 

UN Guiding Principles. The provisions in the NAPs must take the challenges, limitations and 

needs of SMEs into account. 

 

The involvement of business in the development of NAPs is key. NAPs must be developed in 

close coordination with business as they are the main target group. Business must thereby 

be consulted through its representative organisations. The feedback of individual companies 

in the development of a NAP is important to gain direct insight from practitioners. However, 

only representative business organisations have the mandate to speak on behalf of the 

business community as a whole and are able to give a comprehensive national state of play. 
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Moreover, through these representative organisations, SMEs are given a voice in the 

process.  

 

All provisions in a draft NAP should undergo a specific impact assessment, including legal 

contradictions/dilemmas and a cost-benefit assessment to avoid unintended consequences 

and bureaucracy. The central questions to be asked are: what will the impact on the ground 

be? How large will this impact be? What is the effect on businesses? What are the costs 

involved?  

 

NAPs should take a positive, constructive and practice-oriented approach and should focus 

on support for business. As the third UN Guiding Principle states, governments should 

“ensure that other laws and policies governing the creation and ongoing operation of 

business enterprises, such as corporate law, do not constrain but enable business respect 

for human rights”. Moreover, according to the third UN Guiding Principle, States should 

“provide effective guidance to business enterprises on how to respect human rights 

throughout their operations”. Thus, Governments should consider providing companies with 

guidance to national law and human rights obligations. This is especially relevant in countries 

with a high informal or a grey sector in which enforcement of the law is weak as well as in 

countries where law has been developed through legal proceedings. 

 

Governments should also make an assessment of the biggest obstacles for companies to 

fulfil their responsibility to respect human rights in their country, and whether state legislation 

is in line with international human rights instruments and actually enforced.  

 

Access to remedy and justice at local level needs to be a key issue for the NAPs. 

Governments should use the NAP process to assess their civil and criminal judicial systems, 

identify gaps and improve their systems by addressing these gaps. They should do so by 

involving civil society, setting clear timelines and reporting on the targets achieved as well as 

persisting challenges in a transparent manner. Moreover, countries should look at the 

barriers which potential human rights victims might face in their countries of origin when they 

attempt to obtain remedies; for instance with regard to the costs of litigation, language 

barriers, geographical access, etc. Finally, countries should create or enhance non-judicial 

grievance mechanisms, such as the National Contact Points of the OECD Guidelines or 

other mediation procedures which can include human rights commissions that can work 

more speedily, effectively and at lower level.  

 

Governments should create clear responsibilities with regard to CSR and human rights in the 

national administration. It should be clear for business and all other stakeholders which 

department has the authority within the government on these issues.  

 

Governments should also consider how to support the promotion of the UN Guiding 

Principles at international level. Governments might, for instance, commit to fund the 

activities of the UN Working Group for Business and Human Rights in their NAPs. 

Governments may also wish to consider committing to technical cooperation and 

development aid. Governments should additionally share their experience and practice 

concerning the implementation of the UN Guiding Principles. The response rate of the last 

government survey conducted by the UN Working group on the implementation of the UN 

Guiding Principles was disappointingly low. 
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The human rights implications of the informal economy 

 

This is a huge challenge in Latin America. Not only decent work deficits are often more 

prevalent in the informal sector than in the formal one, but also workers as well as employers 

in the informal economy are mostly not covered by any health, unemployment, pension or 

any other social protection scheme, which makes them particularly vulnerable. The 

challenges linked to the informal sector have been largely neglected in the discussions about 

the implementation of the UN Guiding Principles so far – bar a few instances, such as the UN 

Forum in Geneva.  

 

Governments must ensure a framework which is conducive for SMEs to fulfil their 

responsibility to respect and that good governance is at the heart of the solutions for this. 

 

This point is very much linked to the issue of good governance. In order to improve human 

rights situations on the ground and to foster environments which facilitate companies 

meeting their responsibility to respect human rights, governments must much more 

determinedly fulfil their obligation to protect the human rights of all, including companies, by: 

strengthening public governance systems, strengthening the rule of law and institutions 

improving the effectiveness of judicial systems to ensure that victims of human rights 

violations have access to remedies  

 

According to the World Justice Project, not enough reforms were undertaken in the last year 

to address these weaknesses. However, Stronger law enforcement and determined efforts to 

improve judicial systems are fundamental requirements to improve the human rights situation 

on the ground. No international treaty on business and human rights, or any other 

international initiative, can replace good governance and the rule of law 

 

 

Land ownership and the rights of indigenous peoples 

 

This a key concern in some Latin American countries. According to the UN Guiding 

Principles, companies have the responsibility to respect human rights and to make sure, 

through due diligence, that they do not become involved or complicit in violations of human 

rights, such as those of informal settlers and indigenous people. Companies take their 

responsibility in this area very seriously and there are many initiatives. However, it is first and 

foremost the role of government to ensure consultation with informal settlers / indigenous 

people and to balance the rights of different groups and people in their territory. Companies 

have neither the societal and political mandate, nor the capability, to resolve conflicts 

between the competing rights of different groups and people. 

 

 

Contact information: 

Sebastián Donoso 

sdonoso@sdyasociados.cl 

Tel: +(56) 2 2769 9006  

Cel: +(56) 9 8888 1282 

www.sdyasociados.cl 

mailto:sdonoso@sdyasociados.cl
http://www.sdyasociados.cl/

